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	Use this resource to move from assumptions to a clearer growth question, a better behavior diagnosis, and a more defensible next action.




What this resource helps you do
The Behavioral Communication Checklist helps teams assess whether a message is likely to be understood, trusted, remembered, and acted on. It can be used for SMS, email, WhatsApp, website copy, reminders, onboarding messages, public notices, and campaign communication.
Message setup
	Field
	Response / Notes

	Message name
	



	Audience
	



	Desired action
	



	Channel
	



	Timing
	



	Sender
	



	Current message
	



	Known problem or performance gap
	





Behavioral message review
	Area
	Question
	Yes
	Partly
	No / Not sure
	Notes

	Clarity
	Is the main point obvious quickly?
	
	
	
	

	Clarity
	Is the language simple?
	
	
	
	

	Clarity
	Is jargon avoided?
	
	
	
	

	Clarity
	Is the message easy to scan?
	
	
	
	

	Relevance
	Does it feel relevant to this audience?
	
	
	
	

	Relevance
	Does it connect to a real need or context?
	
	
	
	

	Relevance
	Is it tailored by stage, behavior, or segment?
	
	
	
	

	Actionability
	Is there one main action?
	
	
	
	

	Actionability
	Is the next step specific?
	
	
	
	

	Actionability
	Is the action easy to complete?
	
	
	
	

	Actionability
	Is the CTA visible and direct?
	
	
	
	

	Motivation
	Does the message explain why action matters?
	
	
	
	

	Motivation
	Is the benefit clear?
	
	
	
	

	Motivation
	Is there a reason to act now?
	
	
	
	

	Motivation
	Does it connect to what people care about?
	
	
	
	

	Cognitive load
	Is the message too long?
	
	
	
	

	Cognitive load
	Are there too many asks?
	
	
	
	

	Cognitive load
	Can the action be broken into smaller steps?
	
	
	
	

	Cognitive load
	Is the reader being forced to think too hard?
	
	
	
	

	Trust
	Is the sender clear?
	
	
	
	

	Trust
	Does the message sound credible?
	
	
	
	

	Trust
	Are doubts or concerns addressed?
	
	
	
	

	Trust
	Is reassurance provided where needed?
	
	
	
	

	Test readiness
	Do we have at least two versions to compare?
	
	
	
	

	Test readiness
	Can we test wording, timing, channel, or CTA?
	
	
	
	

	Test readiness
	Can response or completion be measured?
	
	
	
	



Message rewrite worksheet
	Version
	Message text
	Behavioral logic
	Metric to track

	Current
	



	
	

	Variant A
	



	
	

	Variant B
	



	
	



Final summary
	Prompt
	Response

	Main communication weakness
	



	Best improvement
	



	Alternative version to test
	



	Behavioral principle to strengthen
	





	Next step: Use this document as a working resource. For deeper support, Kilele can help diagnose the growth problem, design the intervention, run the experiment, and turn the learning into a repeatable growth system.
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