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	Use this resource to move from assumptions to a clearer growth question, a better behavior diagnosis, and a more defensible next action.




What this resource helps you do
The Behavioral Growth Checklist helps teams identify where growth is being blocked across acquisition, onboarding, retention, engagement, communication, adoption, compliance, and reactivation. It is designed to help you move beyond surface metrics and focus on the behaviors that create or constrain growth.
Best used for
• Quarterly growth reviews
• Campaign planning
• Customer journey reviews
• Product adoption reviews
• SME, public service, banking, education, event, and development program contexts
How to use it
Work through each question as a team. Mark Yes, Partly, No, or Not sure. Items marked Partly, No, or Not sure are potential growth leaks. Prioritize the few that are most likely to affect the behavior you want to change.
Checklist
	Area
	Question
	Yes
	Partly
	No / Not sure
	Notes

	Growth objective clarity
	Have we clearly defined the growth outcome we want?
	
	
	
	

	Growth objective clarity
	Do we know which user behavior drives that outcome?
	
	
	
	

	Growth objective clarity
	Are we solving for acquisition, activation, retention, expansion, compliance, or reactivation?
	
	
	
	

	Growth objective clarity
	Do we have one primary success metric?
	
	
	
	

	Growth objective clarity
	Do we know what good performance looks like?
	
	
	
	

	Behavioral understanding
	Do we understand what users are trying to achieve?
	
	
	
	

	Behavioral understanding
	Do we know the main barriers stopping action?
	
	
	
	

	Behavioral understanding
	Do we understand what motivates users emotionally and practically?
	
	
	
	

	Behavioral understanding
	Have we identified moments of hesitation, confusion, or delay?
	
	
	
	

	Behavioral understanding
	Do we know where people drop off?
	
	
	
	

	Journey friction
	Is the journey easy to understand?
	
	
	
	

	Journey friction
	Is the next step clear at every stage?
	
	
	
	

	Journey friction
	Are there unnecessary steps, forms, or requests?
	
	
	
	

	Journey friction
	Are people asked for too much effort too early?
	
	
	
	

	Journey friction
	Can users easily return if they leave midway?
	
	
	
	

	Communication
	Are messages clear and specific?
	
	
	
	

	Communication
	Do messages explain why the action matters?
	
	
	
	

	Communication
	Are we communicating at the right moment?
	
	
	
	

	Communication
	Are we using the right channel?
	
	
	
	

	Communication
	Is the call to action specific and easy to follow?
	
	
	
	

	Trust and confidence
	Do users trust the sender, brand, or institution?
	
	
	
	

	Trust and confidence
	Are we reducing uncertainty and ambiguity?
	
	
	
	

	Trust and confidence
	Do we address common concerns or fears?
	
	
	
	

	Trust and confidence
	Do we provide enough reassurance?
	
	
	
	

	Trust and confidence
	Is the experience consistent with what we promise?
	
	
	
	

	Personalization
	Are we treating very different users the same way?
	
	
	
	

	Personalization
	Are messages tailored by stage, need, behavior, or segment?
	
	
	
	

	Personalization
	Are we recognizing prior actions and context?
	
	
	
	

	Personalization
	Are we using data responsibly and meaningfully?
	
	
	
	

	Personalization
	Are we avoiding irrelevant or repetitive communication?
	
	
	
	

	Experimentation
	Are we testing messages, channels, or journey changes?
	
	
	
	

	Experimentation
	Do we compare alternatives rather than rely on assumptions?
	
	
	
	

	Experimentation
	Are we capturing learnings from campaigns and journeys?
	
	
	
	

	Experimentation
	Do we have a process for improving based on evidence?
	
	
	
	

	Experimentation
	Can we act quickly on what we learn?
	
	
	
	



Final summary
	Prompt
	Response

	Top growth leak
	



	Key behavior to influence
	



	Top three friction points
	



	Quick improvement to test in 30 days
	



	Longer-term opportunity
	





	Next step: Use this document as a working resource. For deeper support, Kilele can help diagnose the growth problem, design the intervention, run the experiment, and turn the learning into a repeatable growth system.
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