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	Use this resource to move from assumptions to a clearer growth question, a better behavior diagnosis, and a more defensible next action.




What this resource helps you do
The Public Policy Behavior Design Canvas helps public sector teams, NGOs, and development partners design better policies, services, and communications by focusing on how citizens actually behave. It is especially useful where adoption, compliance, trust, service uptake, or public engagement matters.
Best used for
• County revenue and fee compliance
• Road safety and enforcement communication
• Public health adoption and attendance
• Licensing, registration, and service uptake
• Agriculture, education, environment, and social impact programs
Policy behavior canvas
	Field
	Response / Notes

	Policy or program name
	



	Public outcome
	



	Target behavior
	



	Target group
	



	Current behavior
	



	Desired behavior
	



	Service context
	



	Primary metric
	





Behavioral diagnosis
	Behavioral factor
	Diagnostic question
	Notes

	Awareness
	Do citizens know what to do and why?
	

	Understanding
	Is the requirement or service easy to understand?
	

	Trust
	Do citizens trust the institution, message, or process?
	

	Effort
	Is the action easy enough in the real context?
	

	Timing
	Is the action requested at the right moment?
	

	Benefit
	Is the benefit visible and meaningful?
	

	Social norms
	What do people think others are doing?
	

	Infrastructure
	Do roads, access, phone use, distance, hours, or digital literacy affect action?
	

	Equity
	Who may be excluded or disproportionately burdened?
	



Intervention design
	Intervention type
	Purpose
	Possible application

	Simplify
	Reduce steps, forms, ambiguity, or effort
	

	Make salient
	Make the key requirement, benefit, or deadline visible
	

	Build trust
	Use credible messengers, transparency, and reassurance
	

	Improve timing
	Prompt people when action is easier
	

	Use reminders
	Support memory and follow-through
	

	Design warnings before penalties
	Improve fairness and legitimacy before enforcement
	

	Support action
	Provide help, clear channels, or assisted completion
	

	Test and learn
	Compare interventions before scaling
	



Ethics and implementation check
	Area
	Question
	Yes
	Partly
	No / Not sure
	Notes

	Ethics
	Does the intervention respect citizen autonomy?
	
	
	
	

	Ethics
	Could any group be unfairly burdened?
	
	
	
	

	Ethics
	Is enforcement proportionate and transparent?
	
	
	
	

	Ethics
	Are citizens given enough information and opportunity to comply?
	
	
	
	

	Implementation
	Who owns implementation?
	
	
	
	

	Implementation
	What frontline realities may affect delivery?
	
	
	
	

	Implementation
	What infrastructure gaps must be considered?
	
	
	
	

	Implementation
	How will feedback be captured?
	
	
	
	

	Measurement
	What outcome will be tracked?
	
	
	
	

	Measurement
	What behavior will be measured?
	
	
	
	

	Measurement
	Can we compare before and after or test alternatives?
	
	
	
	

	Measurement
	What would count as success?
	
	
	
	



Final summary
	Prompt
	Response

	Target behavior
	



	Biggest barrier
	



	Best quick win
	



	Best intervention to test
	



	Key implementation risk
	



	Key learning question
	





	Next step: Use this document as a working resource. For deeper support, Kilele can help diagnose the growth problem, design the intervention, run the experiment, and turn the learning into a repeatable growth system.
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