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	Use this resource to move from assumptions to a clearer growth question, a better behavior diagnosis, and a more defensible next action.




What this resource helps you do
The AI Growth Readiness Checklist helps organizations assess whether they are ready to use AI for growth, not only efficiency. It focuses on customer engagement, personalization, campaign performance, content generation, service adoption, experimentation, and decision support.
How to use it
Mark each item as Yes, Partly, No, or Not sure. A strong AI-for-growth use case should have a clear business problem, a clear target behavior, usable data, responsible governance, workflow fit, and a way to measure outcomes.
Readiness checklist
	Area
	Question
	Yes
	Partly
	No / Not sure
	Notes

	Strategic clarity
	Do we have a clear business growth problem AI could help solve?
	
	
	
	

	Strategic clarity
	Are we prioritizing growth outcomes, not only efficiency?
	
	
	
	

	Strategic clarity
	Have we identified specific use cases?
	
	
	
	

	Strategic clarity
	Do we know which behavior we want to influence?
	
	
	
	

	Strategic clarity
	Is there leadership support for AI-for-growth work?
	
	
	
	

	Customer understanding
	Do we understand customer needs and pain points?
	
	
	
	

	Customer understanding
	Do we know which behaviors affect growth?
	
	
	
	

	Customer understanding
	Do we know where current journeys underperform?
	
	
	
	

	Customer understanding
	Can we segment users meaningfully?
	
	
	
	

	Customer understanding
	Do we know where AI could improve relevance or timing?
	
	
	
	

	Data readiness
	Do we have access to relevant data?
	
	
	
	

	Data readiness
	Is the data reasonably clean and usable?
	
	
	
	

	Data readiness
	Can we connect data across key touchpoints?
	
	
	
	

	Data readiness
	Do we have a way to measure outcomes?
	
	
	
	

	Data readiness
	Are privacy and consent considerations addressed?
	
	
	
	

	Use case readiness
	Have we identified AI use cases such as content, testing, segmentation, or personalization?
	
	
	
	

	Use case readiness
	Can we prioritize use cases by impact and feasibility?
	
	
	
	

	Use case readiness
	Are there quick wins available?
	
	
	
	

	Use case readiness
	Are we avoiding AI for AI sake?
	
	
	
	

	Use case readiness
	Can humans review high-impact outputs?
	
	
	
	

	Experimentation
	Can we test AI interventions before scaling?
	
	
	
	

	Experimentation
	Can we compare AI-assisted approaches with current methods?
	
	
	
	

	Experimentation
	Are we measuring actual outcomes?
	
	
	
	

	Experimentation
	Can teams learn and improve quickly?
	
	
	
	

	Experimentation
	Do teams accept iteration?
	
	
	
	

	Governance and workflow
	Are there clear rules for responsible AI use?
	
	
	
	

	Governance and workflow
	Are fairness, privacy, and transparency considered?
	
	
	
	

	Governance and workflow
	Do we know which use cases require oversight?
	
	
	
	

	Governance and workflow
	Can teams act on AI insights?
	
	
	
	

	Governance and workflow
	Is someone accountable for AI governance?
	
	
	
	



Use case prioritization
	#
	AI use case
	Growth outcome
	Impact
	Feasibility
	Priority

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	



Final summary
	Prompt
	Response

	Readiness level: low, emerging, moderate, or strong
	



	Top three promising use cases
	



	Top three capability gaps
	



	Recommended first 90-day pilot
	





	Next step: Use this document as a working resource. For deeper support, Kilele can help diagnose the growth problem, design the intervention, run the experiment, and turn the learning into a repeatable growth system.
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